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99-1-2 


99-1-3 
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Call to Order 
Dr. O’Brien called the meeting to order at 2:05 p.m. 


Approval of Agenda 


IT WAS MOVED BY DEAN SINGER, SECONDED BY DEAN BEDARD, THAT THE 
AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


Approval of Senate Minutes (4 December 1998) 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. CAPOBIANCO, 
THAT THE MINUTES OF THE SENATE MEETING OF 4 DECEMBER 1998 BE 
APPROVED. 

MOTION CARRIED. 


Remarks from the Rector 


Dr. Lowy reported as follows: 


The Capital Campaign was enjoying continuing success and would certainly 
surpass its objective of $55 million. Alumni Support was exceptionally 
strong but, so far, faculty donations were lower than hoped for. The 
University would celebrate completion of the Campaign during the October 
1999 Homecoming weekend. 


In the area of external relations, the Rector observed that Minister of 
Education Francois Legault was personally investigating the details of his 
new portfolio. Dr. Lowy said he hoped the Minister would soon be in a 
position to consider Concordia’s request for funding. A Ministry of 
Science, Technology and Research had been established, and charged with 
the handling of all matters related to research. The new Minister, the 
Honourable Jean Rochon, having served as Dean at Université de Laval, 
was very knowledgeable about the university sector. Dr. Lowy added that 
Montreal’s Mayor Bourque was supportive of Concordia’s development 
plans. 


99-1-5 


99-1-6 


99-1-7 


99-1-8 


Items for Information 


Vice-Rector, Services, Charles Emond reported that the Honourable Mr. 
Legault met with the CREPUQ leadership to communicate the guiding 
principles of his Ministry - efficiency and equity. Mr. Emond said the 
Minister stated he would not be constrained by the approach of his 
predecessor. Colleagues at CREPUQ were unanimously positive in their 
response to the new Minister, whom they judged to be analytical and 
thorough. It was, nevertheless, understood that the scope for 
reinvestment in universities would be closely tied to the Government’s zero- 
deficit objective. 


Dean Esmail of the Faculty of Engineering and Computer Science announced 
that Ms. Louise Quesnel had been appointed Executive Advisor to the Dean 
(External Affairs). Ms. Quesnel’s role would be to serve as the Faculty’s 
liaison with industry, and to solicit the collaboration and financial support 
of industrial partners. 


Question Period 


A Senator referred to the article, “Governors approve Concordia’s master 
space plan”, which appeared in the December 1998 issue of concordia 
university magazine. He asked whether the University was committed to 
the two architectural renderings of buildings proposed for construction 
downtown and at Loyola, which accompanied the article. The Rector 
replied that the maquettes merely illustrated two possibilities among 
many. He explained that a task force led by Vice-Rector Emond and 
coordinated by Mr. Garry Milton, Executive Director of the Rector’s 
Cabinet, was expected to submit a detailed development plan to the City 
of Montreal by summer 1999. 


Dr. Lowy said the University hoped its new buildings would make a strong 
architectural statement; he planned to launch a national competition to 
solicit designs. Mr. Emond added that he would be meeting with members 
of the community to discuss their aspirations, for example, with regard to 
green space, recreation and athletics. 


Appointment to Concordia Council on Student Life 


IT WAS MOVED BY MS. HAER, SECONDED BY PROF. MACKENZIE, THAT DR. 
JAMES JANS BE NAMED AS A FACULTY REPRESENTATIVE ON’ THE 
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CONCORDIA COUNCIL ON STUDENT LIFE FOR A TWO-YEAR PERIOD 
BEGINNING 1 FEBRUARY 1999. 


MOTION CARRIED. 


General education requirement 


Provost and Vice-Rector, Research, Jack Lightstone introduced this 
subject, recalling that the idea of general education had been discussed at 
Concordia for decades without resolution. In the last round of academic 
planning the notion of implementing a general education requirement was 
assented to but not detailed, he said, and traced the process by which 
the current proposal (US-99-1-D2) had arrived at Senate. The Provost 
identified the major differences from the recommendations of the Task 
Force on General Education (US-99-1-D4) as expansion of the general 
education credit requirements and delayed implementation in the Faculty of 
Engineering and Computer Science, which would need time to harmonize 
the directives of the accreditation board with the University's. 


IT WAS MOVED BY DR. LIGHTSTONE AND SECONDED BY DEAN ESMAIL 
THAT: 


WHEREAS, IN THE FIRST PHASE OF THE ACADEMIC PLANNING PROCESS, 
THE NOTION OF A "GENERAL EDUCATION" WAS AFFIRMED AS A DESIRABLE 
COMPLEMENT TO DISCIPLINARY EDUCATION; 


WHEREAS THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES (SCAPP) ESTABLISHED A TASK FORCE ON GENERAL EDUCATION 
FROM WHICH IT RECEIVED A PROGRESS REPORT DATED 20 AUGUST 1998 
(SENATE DOCUMENT US-99-1-D4); 


WHEREAS THE TASK FORCE REPORT WAS CONSIDERED BY SCAPP AND 
RELEASED INTO THE COMMUNITY FOR INFORMAL CONSULTATION BY THE 
FACULTIES, AND INFORMAL DISCUSSIONS HAVE TAKEN PLACE; 


BE IT RESOLVED 
THAT SENATE APPROVE IN PRINCIPAL THE RECOMMENDATIONS 


CONCERNING THE ESTABLISHMENT OF A GENERAL EDUCATION 
REQUIREMENT SET OUT IN SENATE DOCUMENT US-99-1-D2; AND 


THAT SENATE REQUEST THAT THE FACULTY COUNCILS AND THE COUNCIL 
OF THE SCHOOL OF GRADUATE STUDIES FORMALLY CONSIDER THE 
RECOMMENDATIONS AND SUBMIT THEIR RESPONSES TO SENATE, AND 
THAT SENATE MAY CONSULT ANY OTHER BODIES CONSTITUTED FOR THE 
APPROVAL OF CURRICULUM, WITH THE OBJ ECTIVE THAT SENATE CONSIDER 
FOR APPROVAL BEFORE THE END OF THE 1998-99 ACADEMIC YEAR 
REGULATIONS PERTAINING TO THE IMPLEMENTATION OF A GENERAL 
EDUCATION REQUIREMENT. 


Dr. Lightstone responded to a request to explain the purpose of a general 
education requirement. He said it had been concluded, in the course of the 
former planning exercise, that university graduates should be 
knowledgeable beyond the parameters of their own academic disciplines 
and, further, it was agreed that students should be obliged to organize 
their studies to achieve that goal. A student Senator added that one's 
understanding could also be broadened by non-credit means; she 
suggested that students’ active involvement with their field of study or in 
the University community could contribute significantly to the development 
of practical and analytical skills, and enrich theoretical learning. 


A Senator from the Faculty of Fine Arts said it would be difficult to 
complete a planning process for implementation of a general education 
requirement in the coming academic year; her Faculty, for example, 
wanted to create suitable courses designed specifically for general 
education students. She argued that the programs to accommodate the 
requirement should be "rock-solid" before implementation, and eligible 
courses must be appealing and academically interesting. The Senator 
advocated adopting a later implementation date, a proposal which was 
strongly supported by several other faculty and Registrar Lynne 
Prendergast. 


The Speaker pointed out that the proposed resolution did not specify 
implementation in September 1999, but merely stated that Senate would 
consider, for adoption, regulations pertaining to implementation of the 
requirement before the end of the present academic year. Dr. O'Brien 
acknowledged that Recommendation #2, in Senate Document US-99-1-D2, 
did anticipate implementation in September 1999, but observed the 
document was drafted in September 1998. It was unlikely, he said, that 
its authors would still insist on the 1999 implementation date. Dr. 
Lightstone volunteered that, as author of the document, he wished Senate 


to consider it amended, "September 2000" having replaced "September 
1999". 


Dean Singer, of the Faculty of Arts and Science, reported on his Faculty 
Council's discussion. Council members had agreed that Document D2 did 
not constitute a substantial proposal for general education but merely set 
out guidelines for distribution of elective credits. Beyond that, views were 
divergent; some faculty were of the view that a general education could 
not be provided within a three-year undergraduate degree program, while 
others wanted to evaluate whether it could be done well. In the end, as 
indicated in the Arts and Science Faculty response contained in Document 
US-99-1-D3, the Council voted to establish a task force to study how a 
meaningful general education requirement could be satisfied in the Faculty. 
Dean Singer said that he would be able to report to Senate by December 
1999. 


The ensuing discussion covered topics which included classification of 
academic sectors, the specific conditions obtaining in each Faculty, and a 
realistic scenario for implementation. There was broad agreement that 
Senate should approve the proposal in principle and begin the process of 
working out the mechanics of implementation. 


Several suggestions were made for amendment of the motion. It was 
agreed that no commitment would be made by Senate regarding the 
specific form of the general education requirement until all Faculty Councils 
had had an opportunity to consider the new proposal. The Registrar said 
that, under normal circumstances, the adoption of general parameters, 
such as distribution requirements, in May 1999, followed by adoption of 
detailed course information in December 1999, would enable the Office of 
the Registrar to include the new provisions in the 2000-2001 
undergraduate calendar. After extensive discussion, Senators voted on 
the original motion as modified by a friendly amendment which (i) set a 
goal for implementation of a general education requirement in September 
2000 and (ii) set a general timeframe for Senate's adoption of 
regulations. 


A faculty member asked if adoption of the motion might preclude Faculties 
collaborating to create courses which would contribute to the fulfillment of 
general education requirements, an option which she saw as having great 
potential. Dr. Lightstone assured Senate that it would not. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN ESMAIL, THAT 
WHEREAS, IN THE FIRST PHASE OF THE ACADEMIC PLANNING PROCESS, 
THE NOTION OF A “GENERAL EDUCATION” WAS AFFIRMED AS A DESIRABLE 
COMPLEMENT TO DISCIPLINARY EDUCATION; 


WHEREAS THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES (SCAPP) ESTABLISHED A TASK FORCE ON GENERAL EDUCATION 
FROM WHICH IT RECEIVED A PROGRESS REPORT DATED 20 AUGUST 1998 
(SENATE DOCUMENT US-99-1-D4); 


WHEREAS THE TASK FORCE REPORT WAS CONSIDERED BY SCAPP AND 
RELEASED INTO THE COMMUNITY FOR INFORMAL CONSULTATION BY THE 
FACULTIES, AND INFORMAL DISCUSSIONS HAVE TAKEN PLACE; 


BE IT RESOLVED 


THAT SENATE APPROVE IN PRINCIPLE THE RECOMMENDATIONS #1, #2 (AS 
AMENDED) AND #4 SET OUT IN SENATE DOCUMENT US-99-1-D2, 
CONCERNING THE ESTABLISHMENT OF A GENERAL EDUCATION 
REQUIREMENT; AND 


THAT SENATE REQUEST THAT THE FACULTY COUNCILS AND THE COUNCIL 
OF THE SCHOOL OF GRADUATE STUDIES FORMALLY CONSIDER THE 
RECOMMENDATIONS AND SUBMIT THEIR RESPONSES TO SENATE, AND 
THAT SENATE MAY CONSULT ANY OTHER BODIES CONSTITUTED FOR THE 
APPROVAL OF CURRICULUM, WITH THE OBJ ECTIVE THAT SENATE BE IN A 
POSITION: 


(A) TO VOTE ON RECOMMENDATIONS #1, #2 (AS AMENDED) AND #4, 
BEFORE THE END OF THE 1998-99 ACADEMIC YEAR; AND 


(B) TO VOTE ON RECOMMENDATION #3 SET OUT IN SENATE DOCUMENT 
US-99-1-D2 , OR A REVISED VERSION THEREOF, BEFORE THE END OF 
DECEMBER 1999. 


MOTION CARRIED with one opposed. 


Dean Esmail of the Faculty of Engineering and Computer Science explained 
that the Faculty had had general education requirements in place for 
several years, and would work toward adjusting its requirements to 
accommodate those ultimately adopted by Senate. 


99-1-10 


99-1-11 


Academic planning mandate 


Dr. Lightstone reminded Senators that a preliminary set of questions 
regarding the academic planning mandate was presented for comment at 
the December meeting. Since then, the Senate Committee on Academic 
Planning and Priorities (SCAPP) had reviewed the questions and submitted 
a revised set to the Steering Committee. At the request of the Steering 
Committee, member Charles Giguere prepared a document (Senate 
document US-99-1-D6) to facilitate discussion toward articulation of a 
new academic planning mandate. 


Prof. Giguere introduced the document and assured Senate that all input 
would be directed to SCAPP. He suggested that the subject identified as 
Issue #1, the objectives of undergraduate education, be addressed first. 


The Speaker allowed that an in-depth and effective evaluation of the issue 
might require some time, and asked Senators to consider that there were 
two important and time-sensitive agenda items remaining to be 
addressed. It was agreed that the two items would be advanced on the 
agenda, and a half-hour would be allocated for discussion of the academic 
planning mandate after their completion. 


Tri-Council Policy Statement _on Ethical Conduct for Research involving 
Humans 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. BYERS, THAT 
WHEREAS THE MEDICAL RESEARCH COUNCIL OF CANADA, THE NATURAL 
SCIENCES AND ENGINEERING COUNCIL OF CANADA, AND THE SOCIAL 
SCIENCES AND HUMANITIES RESEARCH COUNCIL OF CANADA HAVE ALL 
ADOPTED THE TRI-COUNCIL POLICY STATEMENT, ETHICAL CONDUCT FOR 
RESEARCH INVOLVING HUMANS, 


WHEREAS, EFFECTIVE SEPTEMBER 1999, COMPLIANCE WITH THE GUIDING 
ETHICAL PRINCIPLES AND THE OTHER ARTICLES OF THE TRI-COUNCIL 
POLICY STATEMENT WILL BE A CONDITION OF ELIGIBILITY FOR ANY 
GRANTS OR FELLOWSHIPS SOUGHT FROM MRC, NSERC AND SSHRC BY 
FACULTY OR STUDENTS ASSOCIATED WITH CONCORDIA UNIVERSITY, 


WHEREAS MRC, NSERC AND SSHRC HAVE MANDATED THE NATIONAL 
COUNCIL ON ETHICS IN HUMAN RESEARCH TO ASSURE AND MONITOR 
COMPLIANCE WITH THE PROVISIONS OF THE TRI-FCOUNCIL POLICY 


99-1-12 


STATEMENT, 


WHEREAS CONCORDIA UNIVERSITY IS COMMITTED TO ENSURING THAT 
RESEARCH CARRIED OUT BY THOSE ASSOCIATED WITH THE UNIVERSITY 
CONFORMS TO THE HIGHEST ETHICAL STANDARDS, 


BE IT RESOLVED THAT 


1. THE SENATE RECOGNIZE THE BINDING CHARACTER OF THE GUIDING 
ETHICAL PRINCIPLES AND ARTICLES CONTAINED IN TRI-COUNCIL POLICY 
STATEMENT, ETHICAL CONDUCT FOR RESEARCH INVOLVING HUMANS FOR 
ALL RESEARCH ON HUMAN SUBJECTS CONDUCTED BY PERSONS 
CONDUCTING RESEARCH IN FORMAL ASSOCIATION WITH CONCORDIA 
UNIVERSITY, 


2. SENATE RECOMMEND TO THE BOARD OF GOVERNORS THAT IT 
FORMALLY RECOGNIZES THE BINDING CHARACTER OF THESE SAME 
ETHICAL PRINCIPLES AND ARTICLES, 


3. THE PROVOST AND VICE-RECTOR, RESEARCH, INITIATE A PROCESS 
WHEREBY THE MEANING AND IMPORT OF THESE ETHICAL PRINCIPLES BE 
CLARIFIED FOR, AND BY, THE VARIOUS DISCIPLINARY SECTORS OF THE 
UNIVERSITY FOR SUBSEQUENT CONSIDERATION BY SENATE. 


4. THE PROVOST AND VICE-RECTOR, RESEARCH, INITIATE A PROCESS 
AIMED AT DEFINING PROCEDURES WITHIN THE UNIVERSITY FOR COMPLYING 
WITH THE ARTICLES OF THE TRI-COUNCIL POLICY STATEMENT FOR 
SUBSEQUENT CONSIDERATION BY SENATE AND FOR IMPLEMENTATION ON 
OR BEFORE 1 SEPTEMBER 1999. 


MOTION CARRIED. 


Privatization of international undergraduate students in the Faculty of Arts 
and Science 


Dean Singer of the Faculty of Arts and Science introduced the subject. He 
explained that internationalization was among the main goals of Faculty 
and also a personal commitment. The Dean said twin motivations were 
behind the proposal to privatize international undergraduate students: 
promotion of Concordia University abroad and revenue generation. He 
pointed out that no fee increase was proposed. Dean Singer expressed 
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his appreciation for the generous assistance received from the Commerce 
and Administration Faculty in preparing this dossier. 


Only undergraduate international students (about 162 presently enrolled) 
would be shifted into a privatized stream, Dean Singer said, because 
second and third cycles would not produce substantial financial gains for 
the Faculty and the University. Opportunities for increased enrolments 
were also concentrated at the undergraduate level. A part of the 
additional revenue would be invested in internationalization efforts. The 
Dean observed that collaboration with the Faculty of Commerce and 
Administration in international recruitment efforts could have mutual 
benefits for the two Faculties, and said the possibility was being explored. 
Dean Singer requested that, if necessary, Faculty Budget Officer Serge 
Bergeron be granted speaking privileges. Dr. O’Brien agreed. 


Dr. Lightstone, told Senate that although there was no_ statutory 
requirement for Senate to approve the proposal to privatize, the Faculty 
had chosen to seek Senate’s support for the proposal before 
recommending it to the Board of Governors. 


There were several questions, followed by a lengthy discussion of which the 
main points are summarized below. A student Senator, who said she had 
discussed the privatization plan with several undergraduate students, 
raised their concerns during the discussion. 


(i) Increased international enrolments would result in increased demand 
for student services, possibly with negative implications for the 
International Students Office. The Dean replied that the Faculty did not 
wish to duplicate or compete with existing services; if demand for student 
services should exceed the Faculty’s capabilities, he would address the 
problem to the Dean of Students. On the other hand, he said, he was 
grateful for the opportunity to learn from the experience of the 
International Students Office and of the Faculty of Commerce and 
Administration. 


(ii) The Dean was urged to meet with affected students and inform them 
about the privatization plan. He said he would be pleased to do so. 
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(iii) Tuition fee levels were discussed. Dean Singer affirmed that students 
would be charged tuition at the level set by the Quebec government and 
that students’ eligibility for tuition waivers would not be affected by 
privatization. He assured Senate that student services fees would be 
protected. The Dean added that privatization would enable the Faculty to 
increase resources committed to scholarships and fellowships and, thus, 
attract more students. 


Foreign students’ enrolments had declined after the Government’s 
introduction of differential fees created disadvantages for international 
students at Quebec universities. Dean Singer said he saw the privatization 
initiative as an important step toward redressing the loss. Students were 
concerned international students’ fees would be used to subsidize services 
to others, and they wanted to know why international students could not 
pay a lower fee than the one established by the Government. Concern 
was also expressed that fees would be increased in the future. A Senator 
replied that, because the University is a non-profit organization, the usual 
mechanisms governing quality control would ensure students were not 
exploited. 


(iv) The Faculty would compensate the administration and the other 
Faculties for services used and foregone income, according to a formula 
provided by Chief Financial Officer Larry English. Ms. Lise Tremblay, 
Director of Institutional Research, said that most physical resources costs 
were not included in the model she and Mr. Irvin Dudeck, Director of 
Budget Control and Planning, had devised for Mr. English. Dean Anvari 
emphasized that the impression should not be given that the budget 
projection is materially inaccurate when, in fact, any variance would be 
minor. 


In addition to operating grant losses, negative revenue effects for the 
University included reduced space entitlements and student services 
grants. Dr. Lightstone added that the trade-off was overwhelmingly 
favourable; even without any increase in enrolments, the Faculty would see 
revenues grow by $680,000 annually. 


(v) Since the Government would lose income as a result of privatization, 
was it possible the proposal would be blocked or that the Faculty would 
be forced to privatize 2nd and 3rd cycle students as well, so that 
Concordia would have to absorb both gains and losses? Dr. Lightstone 
said the administration did not expect any opposition from the 
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Government and, with the Board’s approval, would proceed. If the plan 
became untenable, we would reverse the decision. 


(vi) Principle #2 of the proposal identified “significant financial benefit” to 
the Faculty and the University as a condition for privatization. A Senator 
asked for clarification of the phrase. Dean Singer replied that the three 
named principles constituted a statement of the Faculty’s intentions 
toward international students. He explained that use of the word 
“significant” did not refer to a quantified threshold, but suggested the 
income projections presented for the information of Senate could be used 
to illustrate its meaning: for example, the Faculty was not proposing to 
privatize second cycle international students because generation of 
additional revenues of $63,000 for the Faculty was not deemed to be 
“significant”, especially in light of the projected $18,000 loss for the 
University. 


(vii) A faculty member pointed out that it was appropriate for Senate to 
consider the policy direction implied by this decision; he offered his view 
that internationalization was an important and positive goal, and said he 
appreciated the financial benefits which would accrue from privatization. 
The Rector characterized the Faculty’s proposal as “win-win”, and Dean 
Anvari of the Faculty of Commerce and Administration praised the step. 
Some Senators said they were excited by the prospect of Concordia’s 
developing a higher international profile. 


(viii) Dean Anvari said it was his experience that faculty, staff and 
administrators respond to self-funding by improving the quality of the 
services provided to students. He noted that increased resources from 
privatization made that possible. 


IT WAS MOVED BY DEAN SINGER, SECONDED BY DR. LIGHTSTONE, THAT, 
ON THE RECOMMENDATION OF THE COUNCIL OF THE FACULTY OF ARTS 
AND SCIENCE, SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THAT UNDERGRADUATE STUDENTS IN THE FACULTY OF ARTS 
AND SCIENCE WHO HAVE HERETOFORE BEEN SUBJ ECT TO INTERNATIONAL 
TUITION FEES BE REPORTED TO THE MINISTERE DE L’EDUCATION AS 
STUDENTS IN THE SELF-FINANCING PROGRAM BEGINNING’ WITH 
REGISTRATION FOR THE 1999-2000 ACADEMIC YEAR. 


MOTION CARRIED with one opposed. 
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Academic planning mandate 


99-1-10 Owing to the late hour, Dr. Lightstone suggested postponing discussion of 
the academic planning mandate to the next meeting. He said a one-month 
delay would not slow down the planning process. Speaker J ohn O’Brien 
proposed that the March agenda should indicate which issues, as selected 
by the Steering Committee, would be discussed, to enable Senators to 
prepare for the meeting. There was no objection. Dr. O’Brien reminded 
Senators to bring Documents US-99-1-D5 and D6. 


99-1-13. The Speaker announced that the next meeting of Senate would be held on 
12 March 1999. 


99-1-14 The meeting was adjourned at 4:35 p.m. on a motion by Prof. 
Capobianco, seconded by Prof. Baba. 


Amely J urgenliemk 
Secretary of the Board of Governors and Senate 


4 March 1999 


